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Cost Center managers requests for additional financial 
resources for strategic and operational initiatives  (Sep-Dec)

Cost Center managers requests for 
additional financial resources for 
strategic and operational initiatives
(Jan-Mar)

Comprehensive Planning Committee (CPC) meets monthly to review budgets, make resource allocation recommendations, updates from facilities  (Sep-May)

Academic Dean 
presentation to Cabinet on 
Program Reviews  (Sep-Oct)

Director of Strategic Planning 
and Director of Co-curricular 
Assessment meet with Senior 
supervisor to review and 
provide feedback to Budget 
Managers/Supervisors  (Jul-Aug)
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